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Letter from the Chair & CEO

Dear Friends of Aidha,

We were thrilled this year, after a hiatus of three years, to finally find a new main
campus at Catapult, a beautiful corporate training space just a few minutes’ walk from
Buona Vista MRT. Thanks so much to the Catapult team for hosting our main campus!
With Aidha@Catapult having started operations from January 2023, we were finally
able resume in-person classes at scale. By the end of this year all of our classes were
held in-person. With students and mentors alike embracing a post-pandemic world,
the overwhelming demand has been for in-person classes. We saw an increase in long
course enrolments this year which we hope will continue to accelerate in the year
ahead.

FY 22/23 was the first full year of implementation of our online engagement strategy.
We were delighted to achieve over 70,000 views and over 5,200 engagements on our
TikTok channel as well as over 2,500 unique users for our online financial education
resource centre. These initiatives were both launched only at the tail end of FY 21/22
and we are so happy to see both gain considerable traction already. We look forward
to building further on these early successes and also seeing the interest in our online
activities filter through and positively impact participation in both our short and long
courses as well.

The growth in participation in our short course programme was one of the year’s
highlights. This year we reached 534 participants across 34 short course sessions,
representing an exceptional growth of rate of 53%! We added resources to the team
to enable this to happen and we anticipate continued good growth, though probably
at a slightly lower pace, in FY 23/24. We have also found the short course programme
to be a great way to engage with partners, often co-hosting and co-marketing sessions
with partners either at their premises or ours.

Another of the year’s highlights was our annual Graduation as well as the Graduation
Business and Personal Financial Plan Competition that took place in the lead up to
Graduation. We held the Graduation Competition finals event as a public event in
October 2022 with an enthusiastic audience of close to 80 in attendance, our largest
audience ever for the finals. Graduation itself took place in early November 2022, and
was very welcome as the first in-person graduation since 2019. To make it even more
of a celebration we invited back all our graduates from 2020 and 2021, when the
ceremony had to be held online, so that they too could experience the excitement of
the live ceremony!
.
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As ever, we are immensely grateful for the support of our generous individual as well
as institutional funders. It is only with their help that we can continue to offer our
programmes and expand our work. Almost all of our institutional funders who
provide annual support have continued their support this year, and we also
welcomed several new institutional funders that we hope will stay engaged with us
for many years to come.

Aidha can only exist and thrive as a result of the dedication and commitment of a
whole community – our hardworking and passionate staff team, our caring and
astute board and board committees, our big-hearted funders, our wonderful
volunteers including our many alumnae volunteers, and last but definitely not least,
our awe-inspiring students whose courage, resilience and strength motivate us all.

Thank you all for helping us achieve another year of growth for Aidha and we look
forward to expanding our programmes to even more domestic workers in the year
ahead!

Best regards,

Claudine Lim Jacqueline Loh
Chair, Aidha CEO, Aidha

Letter from the Chair & CEO (cont’d) 

Aidha Annual Report FY 22/23



About Aidha

FY 22/23 at a glance

This year, at last, after having had to cease operating our main Sunday campus for 3 years
due to the pandemic, Aidha found Catapult, a beautiful corporate training space with over
20 training rooms. We began operating Aidha@Catapult as our new main campus in
January 2023 and since then we have gradually moved all our classes back to in-person
delivery, which this year has been much preferred amongst both students and our volunteer
mentors.

The significant resource investment in our new online engagement efforts, which started in
late FY 21/22, have begun to bear fruit and this year we achieved over 70,000 views and
5,200 engagements for our TikTok channel as well as over 2,500 users for our online
financial education resource centre. We look forward to growing these efforts further in the
year ahead.

We also achieved significant growth in our short course programme, reaching 534
participants across 34 short course sessions, representing growth of 53%.

In our long course programmes, growth was more modest at 11%, partly due to our main
campus only starting operations for half the year. We are optimistic long course enrolments
will pick up in FY 23/24.

Aidha has been extremely fortunate to retain strong levels of funding support for FY 22/23
and is extremely grateful to all our many generous individual and institutional donors.
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Aidha is a Singapore-registered non-profit organisation with Institution of Public Character
status dedicated to helping lower income and migrant women create sustainable futures for
themselves through financial education.

Our vision: Sustainable futures through financial education

Our mission: To empower and provide opportunities for foreign domestic workers and
lower-income women to transform their lives through sustainable wealth creation

Our core values: Respect, passion, diversity, learning

Our holistic curriculum focuses on money management and entrepreneurship as its
foundation, as well as practical self-development skills, including computer literacy,
communication and leadership, to empower women and build confidence. Our programmes
utilise the power of peer support to encourage learning and behaviour change.
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Our Programmes

We enrolled 335 new students

Our impact:

Money 
Management 1

83 classes led by 

15 mentors

Comms & 
Confidence

83 classes led by 

15 mentors

Essential 
Computer Skills
140  classes led 

by 52 mentors & 
coaches

Money Management 2 
50 classes led by

6 mentors

Communications & 
Leadership

50 classes led by
6 mentors

Improve Your English
65 classes taught by 

8 mentors 

Module 2
71 students

Module 1
272 students

534 students 
attended 34 short 

course sessions 

Module 3
78 students

Business Strategy
42 classes led by

6 mentors

Business Operations
42 classes led by

6 mentors

English
87 students

508 students led by 
114 mentors & coaches

in 555 class sessions

Aidha Annual Report FY 22/23



Programme / Short-term Medium to Long-term
ACTIVITIES

(WHAT WE DO)

Outreach

Accessible 
tools and 
resources

Short 
courses

Long 
courses

Increase in financial 
knowledge and literacy

Increase in motivation 
and self-efficacy 

Improved debt 
management

Greater capacity to set 
a goal/plan

Stronger network of 
peers and positive role 

models

Improved 
communication skills

Sustained wealth 

creation for 
MDWs and their 

households

Greater asset 
protection

Increased 
business 

ownership and 
employment 

creation

OUTCOMES
(THE DIFFERENCE WE MAKE)
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Aidha’s Theory of Change

Ultimate

Greater access to 
formal support services 

and networks

Increase in savings

Increase in Self 
Confidence

Increase in social capital 

More informed 
and better 
financial 

decision-making

Increase in 
personal 
income

Increase in 
productive 

assets 

Increase awareness and interest in making more informed, 
better financial decisions

Reduced 
financial stress

Increase in 
household 

income and 
assets

Our Programmes (cont’d)

IMPACT
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Our Community 
Aidha operations are managed by a small and passionate team comprising the CEO, 11 full
time and 2 part-time staff members. Below is the staff composition as of 30 June 2023.

Interns/Special Projects: We welcome interns and short-term volunteers to spend one to 
three months with us sharing their knowledge and enthusiasm in support of our operations 
or in undertaking special projects.

Volunteering opportunities at 

Office volunteers: Contribute time on weekdays, assisting the staff team with day to day 
operations and special projects.

Mentors: Talented and passionate volunteers who share their time and expertise  
facilitating the Sunday classes and nurturing our students through our programmes.

The staff team is supported by a large community of Aidha volunteers who generously give
their time and energy to enable Aidha to successfully operate and grow. The contributions
of our volunteers are highly valued and we show our gratitude by organising networking
events, responding to the their input and suggestions, and soliciting their feedback to help
our volunteers enjoy their experience at Aidha.

Volunteers

CEO

Jacqueline Loh

Senior Manager, 

Finance and 

Admin

Chin Lin Chong

Volunteer and 

HR Manager

Sirin Yeoh

Student 

Affairs & 

Campus 

Associate

Mikaela Abbas

Alumni volunteers: Aidha’s alumni who want to continue being involved with Aidha. They 
offer critical operational support, welcoming and registering new students and ensuring 
classes run smoothly, as well as support new students and  encourage other domestic 
workers to join Aidha classes and activities.

Aidha Annual Report FY 22/23

Student 

Affairs and 

Campus 

Associate

Pallavi Makkar

Senior

Programmes 

Manager

Elle Cradock

Director, 

Marketing and 

Partnerships

Kiran Sekhon

Manager, Campus 

Operations and 

Student Affairs

Rabi'atul 'Adawiyah

Director, 

Programmes

Vacant

Programmes

Manager

Vacant

Marketing and 

Partnerships

Manager

Vyshnavi Doss

Communications 

Associate

Nadhirah Khalid

Volunteer 

Management 

Associate

Stacie Tan

Communications 

Manager

Amirah Ali

Marketing 

Associate

Abdullah 

Zulhilmie
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Our Community (cont’d)

39
Institutional 
supporters

29
Short Course 

mentors

67
Financial and 
Business Plan 

mentors 
engaged

34
Money 

Management 
mentors trained 

10

Individual 
supporters 
contributed 

$149,900

141
attended volunteer 

orientations 

22
Computer 

Skills 
mentors 
trained 

18
Business 

Operations/ 
Strategy  
mentors 
trained

7 English 

Mentors 
trained 

18
Communication 
& Confidence/

Leadership 
mentors 
trained
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Our Research

Impact Assessment Research 

Since 2014, with the aid of our corporate partner, Kadence International, Aidha has been
systematically measuring its impact against our Key Performance Indicators (KPIs). The KPIs
are in the areas of: ICT Literacy, Financial Capability, Confidence and Social Capital, and
Business Management.

We believe that robust measurement demonstrates how our programmes impact our
students as well as provides the high levels of transparency we strive to provide to our
donors, supporters and volunteers.

Students’ average 
monthly savings 

increased by 44% 
after M1

97% of M2 students 

saved part of their 
income every month

92% of our students 

owned a productive 
asset back home at 

the end of M3

Note: The above figures are from consolidated survey data from 1 Jul 2019 through to 30 Jun 2023.

Aidha Alumna, Ismiatun from Lampung, Indonesia. 
She is now running a tailor shop, making beautiful made-to-order apparel.
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Our Research (cont’d)

Results show students’ levels of confidence across of our main areas of focus: financial
control, business, personal/self-confidence, and computer literacy.

Note: These are average scores derived from a 5pt scale with 5 being the maximum score; the 
above figures are from consolidated survey data from 1 Jul 2019 through to 30 Jun 2023.

Financial Control measures confidence in making progress towards money management and finding 
solutions for money problems. Business measures confidence in identifying new business 
opportunities and running a business successfully. Personal measures confidence in decision-
making, communication, and working with others. Computer usage measures confidence in usage of 
computers, the internet, and communication through the internet.

The indicators also show our students have increased confidence as they progress
through the Modules.

Aidha Annual Report FY 22/23



Grants and Donations
Over the course of the year, our generous institutional partners contributed grants
and donations that offered critical assistance to cover our full programme costs as
the fees we charge our students are heavily subsidised. We are extremely grateful
to our key institutional supporters who include:

Fundraising Campaigns

Navigating beyond the uncertainties of the pandemic years, both of our annual
fundraising campaigns exuded optimism and celebrated new progress.

The Gift of Education 2022

The Gift of Education is Aidha’s fundraising and awareness campaign that runs
through the festive season. Highlighting the opening of our new state-of-the-art
campus, Aidha@Catapult , the Gift of Education 2022 ran from 15 November 2022
to 15 February 2023, raising over S$248,000, a testament to the generosity of our
corporate and individual donors. We launched the campaign at the opening of our
Unspoken Life Photography Exhibition and we received big boosts to this year’s
campaign with generous donations from the World Gold Council, Bloomberg and
Kitsing Pte Ltd. The majority of this funding support was eligible for matched
funding by the Tote Board and the Singapore government.
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Our Fundraising

FY 22/23 was a strong year for fundraising thanks to the committed support of our
long term partners and individual donors as well as the development of important
new partnerships. We managed to generate $1,316,489 in funding support in
FY 22/23 compared to $1,242,158 in FY 21/22. The Enhanced Fund-Raising
Programme supported by Tote Board and the Singapore Government, where
qualifying donations receive dollar-for-dollar matching, along with our supporters’
continued generosity, helped make this possible.

•Tote Board
•Wellington Management 
Foundation
•World Gold Council 
Singapore
•Yoga For a Change

•Kroll
•Macquarie Group Foundation
•Ministry of Manpower
•National Council of Social Service
•Saquish Pte Ltd
•Principal Foundation
•The Embassy of Switzerland in Singapore

•Blackrock
•Blackstone
•Bloomberg
•BNY Mellon
•Cooley SG LLP
•HSBC
•Kitsing Pte Ltd
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Our Fundraising (cont’d)

Ride for Aidha 2023

Ride for Aidha involves ‘Team Aidha’ raising awareness and funds for Aidha by
participating in OCBC Cycle, a Singapore’s largest mass cycling event. Ride for Aidha
2023 ran from 1 April to 30 June 2023, raising over S$26,000.

Similar to the campaign last year, we had close to 100 riders participating across
various categories, approximately half of which were from corporate teams (including
Blackstone, Kroll, Varde, Deloitte and Credit Suisse). The rest of the riders were Aidha
students, alumnae and their friends, as well as individual Aidha supporters and
volunteers.

We organised a pre-ride huddle close to the ride gates and stationed cheering squads
along the ride route on the physical ride date, and also organised a post-ride
breakfast gathering. The breakfast gathering was especially enjoyed by the many
students and who were riding in support of the cause.

As with the Gift of Education campaign, the majority of the funds raised from Ride for
Aidha qualified for matched funding from the Tote Board and the Singapore
Government.

Aidha Annual Report FY 22/23

Overview of Fundraising Plans for FY 23/24

Our key public fundraising campaign continues to be the Gift of Education, and its
success will be driven by concerted partner and donor engagement efforts through a
steady hum of engaging events and storytelling that showcases the impactful and
inspiring outcomes for our students due to their participation in our programmes.

Fund-raising expenditure for the upcoming year, as per prior years, will continue to
be modest and kept within the 30/70 fundraising requirement.
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Our Fundraising (cont’d)

Cultivating Partnerships

In FY 22/23 we forged new partnerships and continued to nurture long-standing
ones. We are grateful for the dedication from partners and supporters which has
helped provide our students the opportunity to thrive now and in the future.

• Our sharing sessions with current and potential partners to increase visibility
continued this year. We had two speaking engagements at Bloomberg
including a lively fireside chat along with our alumnae. Other sessions included
a lunch and learn session at Principal, and speaking opportunities at Primetime
and Red Hat in the month of International Women’s Day. We also spoke about
Aidha at the launch of Yoga for a Change’s collaboration with Lululemon.

• Our list of community partners has grown even as we continue to maintain
strong relations with partners like the Centre for Domestic Employees (CDE)
for whom we conduct short courses on a monthly basis. Other new outreach
partners include Embassy of Indonesia, Archdiocesan Commission for the
Pastoral Care of Migrants & Itinerant People (ACMI), Bahasa Indonesia
Fellowship (BINDOF) and the Singapore Police Force (SPF).

• We worked with partners to run one-off learning sessions such as developing a
marketing campaign with Lancôme, communication and conflict resolution
with Deloitte, using Canva with Tower Research. We also worked with
volunteers to conduct sessions on social media marketing, mindfulness, digital
storytelling and using Linkedin.

• Partners who have provided in-kind support to us this year include Love Bonito
who donated clothing samples and Bloomberg who donated useful everyday
kits including backpacks and umbrellas that were provided to Aidha’s students.

Aidha Annual Report FY 22/23
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Our Outreach 

One of key outreach approaches is to conduct free short courses open to all MDWs. In
total we conducted 34 in-person short courses in FY 22/23. In March 2023, we hosted a
month-long Learning Fest to celebrate International Women’s Day and the opening of
Aidha@Catapult, starting with a carnival and featuring Aidha short courses and partnered
workshops on scams, photography, self-advocacy, and wellness. About 175 MDWs
registered for the carnival and 190 domestic workers attended the workshops. Our short
courses were delivered to over 500 domestic workers this year, with a goal to increase our
reach by 40% in FY 23/24.

In order to generate interest to enroll in our long courses, we introduced free trial classes
structured as an Introduction to Financial Education session but with the fuller experience
that includes Big Sisters, a student speaker who shares her Aidha experience and a campus
tour.

Our monthly short course program with CDE continued in FY 22/23, serving shelter
residents at the CDE facility and CDE members at Aidha@Catapult. Plans are in place to
extend sessions to other organisations supporting domestic workers including ACMI,
BINDOF, HOME and the Embassy of Indonesia with whom we have been cultivating
relationships.

Other outreach activities in FY 22/23:

❑ We have successfully garnered interest from local media such as Berita Harian and
Shin Min across various platforms, both in print and online. Our partnership with the
Ministry of Manpower has resulted in mentions in their newsletters and online
resources, significantly enhancing awareness amongst employers. Moving forward,
we plan to continue showcasing the success stories of our students and alumnae,
aiming to reach a broader audience of domestic workers and employers.

❑ We are committed to customising content to cater to the distinct audiences on each
of our social media platforms. Over the past year, our LinkedIn followers have grown
by over 300, surpassing 2,000 active followers. Across Facebook, Instagram, and
TikTok, our engagement rates are consistently high. Facebook stands out as our
most active platform, with over 20,800 page followers. Instagram has garnered over
2,000 engaged followers.

❑ We have leveraged TikTok to showcase the Aidha Experience to prospective
students, sharing bite-sized curriculum content through fun and engaging videos.
We had over 70,000 views and 5,200 engagements in the last year and look forward
to continuing to grow and engage a broader audience through this exciting platform.

Aidha Annual Report FY 22/23
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Our Outreach (cont’d) 

Events and Activities

❑ Aidha’s 16th Birthday (July 2022) – We executed a targeted birthday discount
promotion for the month of July, leveraging our dedicated alumnae and student
network to amplify the message within the community.

❑ Graduation Competition Final Judging (October 2022) – We welcomed the
public to attend the online Final Judging of the Business Plan and Personal
Financial Plan competition. We had a lively full house of close to 80 attendees
and it was also the first event we held at Catapult before our Sunday campus
opened there.

❑ Unspoken Life Photography Competition & Exhibition 2022 (November 2022) –
The months’ long competition open to all domestic workers was capped with a
well-received public exhibition held from November 26th to 27th, with over 245
visitors. The competition received over 180 submissions, and the exhibition
highlighted the diverse perspectives captured by talented photographers. In the
lead up to the exhibition, we held several engaging related events including an
Introduction to Photography workshop.

❑ Aidha@Catapult Opening Day and Learning Fest (March 2023) – On 5 March
2023 Aidha organised a carnival to mark the official opening of Aidha @
Catapult. The event was also a precursor to Aidha’s Learning Fest that continued
every Sunday throughout the month of March in celebration of International
Women’s Day.

❑ Swiss Embassy-sponsored short courses (May 2023) – The Swiss Embassy
sponsored three short courses between May and June 2023: Introduction to
Financial Education, Understanding Debt and Building Your Resilience. A fourth
course, Debt Counselling Explained, was also sponsored and is targeted for
delivery in FY 23/24.
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FINANCIAL HIGHLIGHTS –
STATEMENT OF FINANCIAL ACTIVITIES

Financial Year ended 30TH JUNE, 2023

Income

Course Fee Income 42,433

Donations, Fundraising and Grant 
Income

1,316,489

Other Income 89,242

Total Income 1,448,164

Expenditure

Rental 104,263

Staff Costs 836,259

Other Operating Expenses 160,028

Total Expenditure 1,100,550

Total Surplus for the year 347,614

Finance Policy

Aidha maintains a set of documented procedures for financial matters in key areas
including procurement procedures and controls, receipt issuance, payment procedures
and controls as well as a system for delegation of authority and limits of approval.

FY 23/24 Expenditure Plans

Planned expenditure for FY 23/24 will continue to reflect the resource needs to
support Aidha’s operations. It will consist mainly of payroll, rental of campuses and
office, modest fund-raising expenses as well as other operating expenses required for
the day-to-day running of the organisation.

Aidha Annual Report FY 22/23
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Reserves Policy
The primary objective of Aidha’s fund management is to maintain an adequate fund base so
as to support its operations. Aidha monitors its cash flow and overall liquidity position on a
continuous basis. Our Reserves Policy is to build up reserves to the equivalent of at least
one year of operating expenditure, which we achieved for the first time in FY 20/21 and
currently maintain a healthy reserve.

*Restricted funds are funds set aside and used solely in compliance with the specific intent of the 
donor. There is no fixed planned timing of use for the fund. Funds will be used when expenses 
relating to the project are incurred.

FINANCIAL HIGHLIGHTS –
FIVE YEAR TREND AND OUR RESERVES POLICY

Financial Year ended 30TH JUNE, 2023
Five Year Trend

In FY 16/17 Aidha made the strategic decision to significantly lower its fees in order to
make its courses more accessible, knowing that this would lead to a decline in its income
from course fees. Similar to the past few years, FY 22/23’s course fee income continued to
be impacted by the effects of Covid-19. With the full resumption of in-person classes this
year, enrolments and hence fee income is expected to pick up in subsequent years. To
mitigate the lower than expected fee income, Aidha continued to work on seeking support
from corporate partners and the Government. This year, Aidha’s income comes largely
from continued support from our key corporate and government partners as well as the
“Enhanced Fund-Raising Programme” supported by Tote Board and the Singapore
Government.

FY 22/23 FY 21/22 Flux

Unrestricted Funds: Accumulated Fund 1,937,201 1,585,194 22%

Restricted Fund*: Others 1,663 6,056 (73%)

Total Funds 1,938,864 1,591,250 22%

Ratio of Unrestricted Reserves to Annual Operating Expenditure 2.30 2.30 -

Aidha Annual Report FY 22/23
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Over the next few years, we aim to:

• increase our student enrolment, reaching more migrant

domestic workers (MDWs) in Singapore

• further expand our online offerings, developing new ways for

domestic workers to engage with and learn from Aidha online

• further develop our suite of short course offerings to

broaden our reach and also provide more financial education content to
students, alumni and the broader MDW community

• further strengthen our community, creating even more

opportunities for our students and alumnae to support each other and
learn together

•deepen and expand partnerships to connect to

communities/networks of MDWs and employers with our increased
programme offerings

•strengthen our messaging and positioning to MDWs and

employers, particularly through digital marketing efforts

• continue to support alumnae to build successful business
with further runs of our Aidha Business Accelerator programme

• continue to grow our core portfolio of funding partners
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Our Partners

Anisya

Archdiocesan Commission for the Pastoral Care of 

Migrants & Itinerant People (ACMI)

Argus Media Singapore Group

Bahasa Indonesia Fellowship (BINDOF)

Blackrock

Blackstone

Bloomberg

BNY Mellon

Cargill

Carval Investors 

Catapult

Centre for Domestic Employees (CDE)

Cooley SG LLP

Credit Agricole

Daughters of Tomorrow

Embassy of the Republic of Indonesia

Embassy of the Republic of the Philippines

Embassy of the Republic of the Union of Myanmar

Facebook

Foreign Domestic Worker Association for Social 

Support and Training (FAST)

Google

Hays

High Commission of Sri Lanka

Humanitarian Organisation for Migrant Economics 

(HOME)

Hubspot Asia 

HSBC

Kadence International

Kitsing Pte Ltd

Kroll

Lancôme

Love Bonito

Macquarie Group Foundation

Ministry of Manpower

Moolahgo

National  Council of Social Service

Openspace Ventures

PayPal

Principal Foundation

Saquish Pte Ltd

Shearman & Sterling

Singapore Police Force

Star Shelter

The Embassy of Switzerland in Singapore

Tote Board

Tower Research

Varde Partners

Vertiv

We Are Caring

Women’s International Tennis Singapore (WITS)

World Gold Council Singapore

Wellington Management Foundation

Yoga for a Change
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Date of 
Appointment

Position Board 
Meeting 

Attendance

Claudine Lim (Chair)* 29 Mar 2010 COO, Infraco Asia 4/4

Jason Leow (Treasurer) 14 Jun 2017 Vice Chair & Head Financial 
Communications APAC, Edelman

4/4

Saleemah Ismail*^ 29 Mar 2010 Executive Director, New Life Stories 3/4

Clarence Singam-Zhou*^^ 29 Mar 2010 Head of International Banking 
Group, First Abu Dhabi Bank

0/4

Chen Weiwen* 8 Nov 2011 Business Manager, CooperVision 4/4

Paul Davies 29 Jun 2015 Retired 2/4

Yvonne Chan 14 Jun 2017 Regional Director of Marketing, The 
Great Room

2/4

Cheam Shou Sen 27 Jul 2018 Business Manager, Barclays 
Execution Services Limited 

4/4

*Claudine Lim, Saleemah Ismail, Clarennce Singam-Zhou and Chen Weiwen have served on Aidha's Board
for more than 10 years. They have contributed significantly to the mission of Aidha through their
professional strengths, expertise, and wealth of experience. Their passion, commitment and the strong
networks they are able to call on to support Aidha’s work are invaluable assets for Aidha’s continued
growth and development.

^Saleemah Ismail was the Treasurer from 16 Feb 2017 to 9 Feb 2021.
^^Clarence Singam-Zhou resigned from the Board on 22 Nov 2022.
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Governance

Fundraising Committee

Chair:  Paul Davies

Members: Andrea Hadju-
Howe

Aidha’s fundraising committee provides guidance and oversight on the
organisation’s overall fundraising efforts. This includes working with staff
to target high potential donors and monitoring the effectiveness of the
fundraising strategy and its implementation. The fundraising committee
did not meet this year but there were several communications with the
CEO over the course of the year.

Audit Committee

Chair:  Cheam Shou Sen

Members:  Libby Beeching, 
Wei Chien Yoong

Aidha’s Audit Committee facilitates the external and internal audit of the
organisation for the Board to obtain independent information about the
organisation’s activities. This includes reviewing the audit plans and
reports of the external auditors and conducting checks on key processes
to ensure compliance with established procedures. The audit committee
held two meetings during the financial year.

Board

Board Sub-Committees

Aidha Annual Report FY 22/23
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Governance (cont’d)

Board Governance

The Board’s responsibilities are to ensure that Aidha acts in furtherance of its objects as set
out in the Constitution and to ensure that Aidha is governed and managed responsibly and
prudently to ensure its effectiveness, credibility and sustainability.

The Directors are persons of good repute and sound judgment, with considerable
experience in public service, the private sector and/or in academia. In particular, the Board
comprises members who possess suitable personal attributes, core skills, competencies
and the commitment necessary for effective governance. Potential new Directors may be
identified through various channels – including through recommendation, through prior
experience volunteering in other capacities at Aidha or through BoardMatch (under the
Centre for Non-Profit Leadership). Candidates are interviewed by the Chair and at least one
other Director. Key considerations for board selection are the candidate’s experience, skill
set and networks, and whether these complement those of the other Directors. There is an
orientation process for new Directors to ensure they are properly inducted and understand
their responsibilities and Aidha’s operations and governance practices.

Board Evaluation is conducted annually to assess its performance and effectiveness. Areas
of assessment include reviewing the appropriateness of the composition of the Board, the
effectiveness of meetings, whether there is sufficient focus on strategic planning,
evaluation of programmes and proper financial control.

Directors are appointed for up to three years for each term of appointment and may be re-
elected, provided that no Director shall hold the position of treasurer for more than four

consecutive years. Re-appointment of the treasurer may be considered after a lapse of at
least two years. The Board is committed to succession planning and has made it an integral
part of their routine board processes, with the goal of making continuous improvements as
the needs and priorities of the organisation evolve over time.

With respect to declarations of conflict of interest, board members are requested at every
board meeting to declare any potential conflicts of interest. (Staff are required to declare
any potential conflicts of interest to the CEO or Chair as soon as they arise.)

Director’s Interest

A Director may contract with and be interested in any contract or proposed contract with
the Company and shall not be liable to account for any profit made by her/him by reason of
any such contract, provided that the nature of the interest of the Director in any such
contract be declared at a meeting of the Board of Directors as required by section 156 of
the Charities Act. A Director shall not vote in respect of any contract or arrangement in
which she/he is interested, and such Director shall not be taken into account in ascertaining
whether a quorum is present. A Director should withdraw from a meeting which decides or
involves a discussion of a contract or arrangement in which she/he is interested.
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Aidha Ltd

Registered Address

UEN

Auditor

Corporate Secretary

Bank

CEO

Was set up on the 19 July 2006 as a society and
incorporated as a company limited by guarantee on 29
March 2010. It was registered under the Charities Act
on 13 January 2011 and became an Institution of Public
Character on 15 April 2015.

748A North Bridge Road Singapore 198716

201006653E 

S B Tan Audit PAC 

Accede Corporate Services Pte. Ltd. 

Standard Chartered Bank (Singapore) Limited and 
Maybank Singapore Limited

Jacqueline Loh (since 2 Aug 2016)

Corporate Information
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